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: JUSTIFICATION AND APPROVAL
FOR USE OF OTHER THAN FULL AND OPEN COMPETITION

1. Contracting Activity. Department of the Navy, Facilities Engineering and Acquisition Division
(FEAD), Point Loma, San Diego, California.

2. Description of Action Being Approved: Upon the basis of the following justification, a contract
modification is planned to extend the guard services for SPAWARSYSCEN-PACIFIC 83000, San
Diego CA, with Allutiiq International Solutions, Inc. LLC, 3909 Arctic Blvd Suite 400 Anchorage,
AK 99503-5710 and will be awarded without providing for full and open competition pursuant to
authority of 10 U.S.C. § 2304 (c)(2) as implemented by the Federal Acquisition Regulation (FAR)
6.302-2. This contract action will extend the contract period of performance of CLIN 0001
Security Guard Services for a period of six (6) months from 01 October 2014 through 31 March
2015 for an estimated total value of $1,104,085.80. Fiscal Year 2015 funds will be provided for
these services.

3. Description of Supplies/Services: This contract modification will provide continued services to
include all labor, materials, and equipment to provide Security Guard Services to continuously
provide mission critical support 24-hours a day, seven (7) days a week. Security services include
unarmed patrolling guards with entry and exit control, mobile patrol, escort and miscellaneous
services.

4. Statutory Authority Permitting Other Than Full and Open Competition. The statutory authority
permitting other than full and open competition is 10 U.S.C. §2304(c)(2), as implemented by FAR
6.302-2, Unusual and Compelling Urgency.

5. Rationale Justifying Use of Cited Statutory Authority: The Guard Services was awarded to
Allutiiq International Solutions, Inc. LLC under contract N62473-08-D-0505, Task Order 0019 on
21 September 2011 with a Base Year and Two One Year Option Periods. The last date of
performance is scheduled for 30 September 2014. During the last option period, the customer
representative for SPAWARSYSCEN-PACIFIC 83000 (SSC Pacific) indicated that the Guard
Services will be performed by Government Forces. Therefore, no follow-on contract will be
needed.

On 3 September 2014, the FEAD Point Loma office was formally notified that the Guard Services
Task Order would need to be extended in order to permit the Government more time to initiate the
Government Services. Since the Government is not ready to perform the services, it is requested
that the current Task Order be extended under FAR Clause 52.217-8 Option to Extend Services
(NOV 1999).

Since this extension period is only a stop gap solution to allow SSC Pacific to complete the civilian
hiring, this action is not considered a bridge contract as Naval Facilities Engineering Command
Southwest (NAVFAC SW) is not required to procure a follow-on contract.
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The requirement covered by this extension fulfills an existing Government need as evidenced by
the client’s email request to extend the Task Order. The customer indicates that Funds are
available in the amount necessary to extend the Task Order.

The extension of the Task Order is the most advantageous method of fulfilling the Government’s
need, price and other factors considered. The Contracting Officer, after considering price, the
Government’s need for continuity of operations, potential costs of disrupting operations and other
factors, has determined through an informal analysis of prices for similar services on other
contracts awarded by NAVFAC SW, which market conditions for these services have not
significantly changed over the past year. Potential savings in administrative costs for extending as
compared to preparing, soliciting, and awarding a new contract would be a cost-savings as it will
not require another mobilization/team formation.

(b) Contractor’s unique capabilities and/or qualifications: Allutiig International Solutions, Inc. LLC
has successfully provided services under Contract N62473-08-D-0505-0019 for the last three (3)
years. This gives Allutiig International Solutions, Inc. LLC employee’s inherent knowledge of the
requirements of SSC Pacific. Allutiiq International Solutions, Inc. LLC has the management and
personnel necessary to perform.

Delay in award of this contract action would result in serious injury to the Government. This
proposed modification to extend the services for an additional six (6) months is urgently needed to
avoid a disruption in guard services. Not having security services will adversely affect SSC
Pacific's mission. Failure to continue guard services will force a shutdown of base security
operations until replacement guards can be relocated from other contracts at a high cost per man
hour.

6. Description of Efforts Made to Solicit Offers from as Many Offerors as Practicable: Due to the
urgency of this modification, market research for another qualified firm cannot be conducted in
accordance with FAR Part 10. No other sources were contacted because of the “‘urgent and
compelling” nature of the requirement discussed in paragraph 5.

The planned action covered by this J&A meets an exception to the synopsis requirements per FAR
Part 5.202 (a)(2). The approved J&A will be released in accordance with FAR 6.302(c).

7. Determination of Fair and Reasonable Cost. This is a request for a contract modification to add
additional six-months of services in the amount of $1,104,085.80. Based on the current price
schedule, the contracting officer has adequate information to ensure that the cost to the
government for this contract modification will be fair and reasonable.

8._Actions Taken to Remove Barriers to Competition: The task order modification represents an
action in response to an urgent need for continued contractor services to continue security services
six (6) months while the Government completes the civilian hiring process for qualified individuals.
Upon completion of the hiring of Government civilians, no further contract actions will be required
to provide guard services. Therefore, removing or overcoming future barriers to competition is not
applicable in this instance.
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CERTIFICATIONS AND APPROVAL
TECHNICAL/REQUIREMENTS CERTIFICATION

| certify that the facts and representations under my cognizance which are included in this
Justification and its supporting acquisition planning documents, except as noted herein are
complete and accurate to the best of my knowledge and belief.
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VINCENT RODRIGUEZ (5 J PH (619) 524-8554 Date '

Contract Specialist

NAVFAC Southwest

LEGAL SUFFICIENCY REVIEW: | have determined this Justification is legally sufficient.
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Assgefate-Counsel

CONTRACTING OFFICER CERTIFICATION

4
| certify that this justification is accurate and complete to the best of my knowledge and belief.
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LISAD. P. FLEMING - PH (619) 524-8541 Date
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ECHELON IV CHIEF OF THE CONTRACTING OFFICE CERTIFICATION
| certify that this Justification is accurate and complete to the best of my knowledge and belief.
&ir\m . %%V\QU)M, (619) 532-2339 91301 th

RENAE A. KVENDRU Phone No. Date
Chief of Contracting, NAVFAC SW

APPROVING OFFICIAL (NFAS 6.304)

Upon the basis of the above justification, | hereby approve, the solicitation of the proposed
procurement(s) described herein using other than full and open competition, pursuant to the
authority of 10 U.S.C. 2304 (c)(2) (FAR Part 6.302-2)
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D7 BANAJI Phone No. Date
CAPT CEC, US
Commandrng Officer, NAVFAC SW




